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Report Title: Bank Contract

Dates between 
which decision will 
be taken

 Earliest date:  26th August 2020
 Latest date :   7th September 2020

Cabinet Member:  
Finance and 
Change

Cllr Lynden Stowe

Key Decision Yes

Background 
Papers

N/A

Location/Contact 
for inspection of 
Background 
Documents

N/A

Main Consultees Internal support services

Planned Dates N/A

Divisional 
Councillor

N/A

Officer Any representations should be sent to: 

Paul Blacker, Director of Finance

01452 32 8999

Paul.blacker@gloucestershire.gov.uk
By 5pm on 25th August 2020

Purpose of Report To seek approval for the undertaking of a full OJEU procurement exercise for 
the County Council’s banking contract

Recommendations
The Cabinet Member for Finance and Change delegates authority to the 
Director of Finance  to:

 Conduct a full competitive OJEU compliant procurement process for 
the award of a banking contract for a minimum period of 5 years from 



31st March 2021 with the option to extend for a further period of 5 
years.

 Award a contract to the successful tenderer on conclusion of that 
process 

 Exercise the option to extend the contract in consultation with the 
Cabinet Member for Finance and Change, should it be in the Council’s 
best interests to do so.

Reasons for 
Recommendations A full procurement will allow the council to review and update the current 

bank specification and bring the banking service up to date and in line with 
changes in technology that have occurred since the last refresh

It will also ensure best value as tenders will need to be made within a 
competitive environment .  

Resource 
Implications Revenue costs are estimated at £53,000 pa.  This is funded via an ongoing 

budget within Strategic Finance so will not involve additional resources.



MAIN REPORT CONTENTS

1) Background 

The current bank contract with HSBC Bank ends on the 31st March 2021.  
The current contract was a direct award for a three-year period from 1st April 
2018 to 31st March 2021.  Prior to this there was a full tendering process 
which resulted in a five year contract with a two-year extension.  This ran from 
1st April 2011.  

2) Options

(1) Do nothing – we will be out of contract so prices could go up and service 
performance down as we would not have a charging mechanism to monitor 
against.

(2) Make a direct award of a new contract to the current provider – this would be 
in contravention of Council Contract Standing Orders and EU procurement 
law.

(3) Full competitive OJEU procurement – preferred option allowing for full 
renegotiation of prices with the potential to generate cost savings, building in 
a 5+5 timeline adding stability to the bank contract.  On the advice of our 
banking advisor an initial 5 year period is proposed.  This will ensure the 
contract remains competitively priced.  It also allows a renegotiation point for 
both price and service ensuring technological advances are included.

3) Risk Assessment 

Should a change of bank result as a consequence of a full procurement 
exercise the Council will need to update invoices, systems and other 
paperwork for the new bank details.  The Council will also need to notify the 
businesses and residents who pay into the current bank accounts.  To ensure 
that any disruption is kept to a minimum at least a 3 month dual run will be in 
place prior to the successful banking provider taking over.

Officer Advice

To carry out a full OJEU procurement process which will allow the council to 
update its service in line with technology changes, whilst providing cost 
savings (Option 3).

Equalities considerations

There are no specific equalities considerations in relation to this procurement.

Consultation feedback 

N/A



Performance Management/Follow-up 

The bank contract is monitored on an ongoing basis to ensure that charges 
and services are in line with the contract specification.  Regular meetings are 
held with the Relationship Manager and it is envisaged that this process will 
continue with the awarding of the new contract.



Report Title Bank Contract

Statutory 
Authority

No

Relevant County 
Council policy

N/A

Resource 
Implications

Revenue costs are estimated at £53,000 pa.  This is funded via an 
ongoing budget within Strategic Finance so will not involve additional 
resources.

Sustainability 
checklist:

N/A

Partnerships

Decision Making 
and Involvement

Economy and 
Employment

Caring for people

Social Value

Built Environment

Natural 
Environment’ 
including Ecology 
(Biodiversity)

Education and 
Information

Tackling Climate 
Change

Carbon Emissions Implications? No
Vulnerable to climate change? No

Due Regard 
Statement

Has a Due Regard Statement been completed?     No

Human rights None



Implications

Consultation 
Arrangements

Engagement has taken place with relevant internal services to ensure 
the service provision meets the needs of the council.

 


